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Operations Management Test 1 name no.

B SR 2 57
) Henry Ford £l]7 5 5 #1385/ moving assembly line » 2z HifER: {824 2 (A)flexibility (B)delivery
reliability (C)cost (D)design quality

() Fredric Taylor A &N FTEHEENE (A)IBEEEE 2 (B HIEMN T EB A (C) &
RETHTIESNE (D)MBHHLS
) \]fZ== time to market AYRFEE 54 E (A)concurrent engineering (B)DFMA (C)VA/VE (D)QFD

() EmiaErhagmgadEE mxE +J| i ETHEFEEFTE (A)marketing and sales (B)product
development (C)manufacturing (D)-f~—

() }*Eﬁu%uﬂjJn(ﬂ%ﬂi/ﬁumtipjiéé’JH—HH/T/J: (AR DELGEREA (B)B VIR EA (Cfe=EitEnE (D)
TNZRIHE8 28

) FRAZER ﬂ’éVEﬁ% (A)delay (B)storage (C)move (D)inspection

) IEAERAETEIG LY direct cost (A)EsITEE (B)EBEHE (CYEHAEHE (D)FEVIRHHA

) Overall Equipment Effectiveness (U1 E A A& (A)utilization (B)efficiency (C)throughput rate (D)yield
) IR LA (BB E cost > HIBLERIZMEZERA (A)flow line (B)batch shop (C)job shop (D)project
) Flexible line layout =ZHHZE (A)BTAHE SR (B)RVIGERA (CYIFEIEAE(L (D)4Eri ez
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Southwest airline (4 flight turnaround time 75 15 434 » s5ERHHE %% 4\ 5] low cost, high convenience Hy5E S
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JEWE R T T, Make to order [ Fyt#2s Make to stock - 5 FIETE A He F{EES (a)delivery speed (b)cost
(C)deS|gn quality (d)flexibility 75 1F A=k & [F] Y5228 -
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1 A EGRIE =0k > BULERENKT fy 60/hour, 40/hour, 50/hour » t%fﬁ_%z 600 &7 i > FTEREZ A
AREERIERE B - MRFIEZIN—EMES - BEZIRERENIR - 5017 545 cycle time HYSE(E -
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