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Capturing International Competitiveness
Case Introduction
In order to fulfill customers’ needs, lower inventory pressures, and reduce operational risks, international computer companies all started to establish global logistics systems with their partners. Under such industrial trend, local IT manufacturers must implement BTO and CTO capabilities so to become partners to these international corporations. However, to establish an efficient global logistics system, a company will require a huge capital, information technology and administrative management capabilities. How to speedily and efficiently launch a GLM is the center focus of today’s IT vendors.
The GLM Model 
In order to meet the demands of foreign OEMs, First International Computer (FIC) has set up many manufacturing bases, assembly sites, distribution warehouses, and repair centers. However, due to the problems deriving from a global logistic system such as material allocation, cash flow management, and end product delivery, FIC must pay attention to the materials, capital, and inventory levels among each location at all times, and make fast transfers. To ease the centralization of control, FIC established a logistics management team under the PC Department, to be in charge of the global logistics. And its GLM mechanisms are as below: 

1. Information Management Mechanism: FIC designs an information management system that enables each manufacturing site to upload data to the headquarter, for the ease of consolidation and analysis; it places all management policies on the intranet so that new hires can quickly access company regulations, making management policies globally consistent.

2. Administrative Management Mechanism: FIC adopts reporting, inspection, intercommunication, work regulation, standardization, and budget control methods to monitor overseas branch offices and assembly sites. 
3. Personnel Management Mechanism: To achieve the consistency of its information system worldwide and to regulate the finances of overseas branch offices, FIC insists on having the top-level manager of either MIS or finance department to be an expatriate from Taiwan. 
4. Performance Management Mechanism: FIC adopts a Center Profit system; the performances of subsidiaries are evaluated based on operational outcomes.
5. Cultural Management Mechanism: With considerations towards the cultural differences among branches overseas, FIC does not intentionally build a company culture, however, demands a consistency in management system across subsidiaries. 
FIC heavily emphasizes on the “Computer Integration Concept,” in fully utilizing computers as a supplement in designing and production. In the last few years, with its efforts in GLM, GIC not only established logistic centers worldwide, but have also became its customers’ most ideal partner. Based on figures given by Commonwealth Magazine, between 2001 and 2003, FIC’s ranking for the Top 1000 Manufacturers, were 20, 31, and 26 in the respective years. And the sales revenue growth for 2003 was a high 24.29%. Under the fierce competition in the IT industry, FIC’s performance was exceptionally outstanding.
[Case Discussion]
While the implementation of global logistics can bring in large orders, however it creates investment risks and management problems at the same time. What features do FIC’s GLM possess and do they effectively resolve the problems derived from global logistics?

[Analysis] 
1. The development of global logistics in Taiwan’s IT industry
In competing against large international corporations, Taiwan’s IT companies will find it hard to survive even with self-owned brands. They must strengthen collaboration with international corporations to assure their competitiveness. However, to receive OEM or ODM orders, a company must possess global logistic capability. Taiwan’s IT companies, under the pressure to survive, have one by one established a global supply chain, and formed alliance with American or Japanese international corporations, becoming significant partners. Through such approach, they successfully market their products throughout the world. 
2. The issues PC manufactures face when setting up global logistics 
The affects of global logistics are not all positive. When establishing a global logistic, the issues that domestic companies encounter include, high capital investment risk, complexity of administrative management, loss of governance due to reliance on particular buyers, and greater loss when logistic management fails. 

3. The features and prospects of FIC’s GLM 
There are two main features of FIC’s management model. The first is in its organization structure design; FIC established a logistics management team under the PC department, to be fully in charge of logistics issues worldwide. The second is the company’s heavy reliance on information and standardization. Under such centralized management system, operation performance can be enhanced and the cost lowered. FIC’s management in information, administration, and performance is appropriately implemented to meet what a global logistic setup needs. However, the over emphasis on standardization weakens the application of its cultural mechanism. If FIC intends to expand into a market with a brand in the future, the company must consider the cultural difference, empowerment, and localization. 
