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Getting Globalization?
Great, Make Sure You’ve Got Enough Men Overseas


It was just past 10:00am, Lo Chung-chiang, a senior product research and development manager of Victory Computer, bumped into his colleague, Chen Wei-ming, as he stepped out of the lift.


“Would you mind recommending me a few R&D engineers? I want them to start at Dongguan as soon as possible,” Chen, a human-resources department vice president, asked Lo.


Lo was confused as he thought the human resources department had long decided those overseas appointments.

Not the case.


“The company is growing need of R&D people who are willing to work overseas as we have been expanding aggressively in recent years” Chen said. “But interest in being appointed abroad is very low, and that’s why I need you help to do some sweet-talking.”

“Is it because of compensations?” Lo asked.


Chen shook his head. “I doubt it… Many of them think they are in demand, and may be thinking about leaving the company in the near future…That’s probably why.”

“Alright then, let me talk to them,” Lo responded. Overseas appointments haven’t been as alluring in recent years. As a reward for an employees’ hard work, the company has offered better compensation packages than those offered by rivals. Wages of workers based in China are 1.4 times that of their peers in Taiwan, and are adjusted annually in accordance with market survey results.


Chen doesn’t subscribe to the notion that poor salaries are the reason for low willingness of being appointed abroad. Annual performance review and bonuses could be the culprits, he thinks.

The connection between personnel systems of the parent firm and its subsidiaries.


Victory Computer is one of Taiwan’s top 10 original-equipment-manufacturing and original-design-manufacturing suppliers of notebook computers and other optical electronics products.


The company has been expanding rapidly over the past decade, and has moved its production lines to Mainland China. In addition to this, it has also set up factories, research and development as well as service firms in Malaysia, Thailand, and the United States.


Here comes the downside of the company’s aggressive expansion- a disconnection of human resources between the parent company and its subsidiaries.


“Something’s wrong here, Wei-ming,” Hsiao Yi-shen, president of Victory Computer’s Chinese subsidiary said while speaking to Chen on the phone.


Chuang Kao-jie, who joined the company a year earlier than Chen and has been responsible for operations of the company’s personnel affairs at the Dongguan plant, just notified Hsiao of his plan to join a competitor.


This is effectually adding salt to the wound as Victory Computer is still in shortage of talents in China.

“A foreign company has approached him, so what can I say?” Hsiao said, adding, he is worried that the Dongguan plant will have to start building a new personnel system after Chuang’s departure.


“What do you mean?” Chen asked.


“We have been reliant on relocation of a massive number our Taiwanese colleagues from our Hsinchu parent company to here to meet rapid expansion in China for several years,” said Hsiao. 


“We need to install a better human resources system, but now we only have few persons who have a idea of how to do it.”

“Worst of all, the best person to carry out the plan is leaving so please send someone over as soon as possible,” Hsiao said.


“Will do,” Chen replied. But he immediately followed: “Do ask Chuang Kao-jie to put down into writing whatever he helpful knowledge he has in his brain.”

“Sure, I know… But you better be fast, I am not the kind of person who can multi-task by thinking about the salaries of more than a million workers while in a meetings, and at the same time take care of your 100 plus Taiwanese expatriates here.”

Hanging up the phone, Chen sunk into his luxurious, black coach.

(Chwan-Pong King is an Assistant Professor and Joseph Yu is a Professor of Department of Business Administration, Ming Chuan University)

【Case Questions】

During the process of globalization, enterprises integrate and standardize their global production, marketing or personnel activities in order to lower costs and create a more consistent global image, and this is the essence of “globalization.”

In contrast, localization allows a company’s overseas subsidiaries to comply with the laws, regulations, culture, consumers and even employees of each location when planning production, marketing , personnel, financing as well as research and development projects. This allows a company to have more flexibility.

Human Resources Management Activities

This includes strategic planning and responsibility through definitive human resources, ranging from recruitment, selection, hiring, review, training and development, salary, promotion, relations among workers, as well as computerization of personnel management.

1. What are the challenges facing Victory Computer’s human resources management, and what is the root cause of disconnection plaguing its personnel system?

2. In considering fierce competition within the global information industry, what do you suggest Victory Computer do to adopt proficient human resource responsibility, strategies and institutions for the parent firm and its subsidiaries?

【Analysis】

1. Victory Computer has been reliant on relocation of Taiwanese workers over to China to manage its production management, accounting and human resources management. Its Dongguan plant pays more attention to production quality and on-time deliveries of products, than to institutionalizing human resources management, training new employees and the transfer of know-how. This every so often will cause a personnel shock when someone experienced leaves.

2. Victory Computer should play a more active role. Its Hsinchu human resources division should reposition itself as a human resources hub for the company’s global operations. This will allow it to act as a global strategic planner, resources coordinator and risk controller. It should also alter its human resources system, and cultivate new employees in order to strengthen its global management capability in a rapidly changing world.

